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he reform efforts of the Customs
and Excise Department are set

to be formalized with the
presentation of the revised Customs
(Management and Control) Bill, before
the National House of Assembly.

The Bill seeks adequately address key
areas of the reform efforts of Customs,
both locally and regionally, as well as
further harmonized department procedures
with those of our CARICOM partners.

The revised legislation, when passed,
will repeal the Customs (Control and
Management) Act, 1992 which has
been updated in the 2010 revised laws
of the Federation.

The Bill which is expected to be debated
in the National House of Assembly, in this
quarter, contains a number of provisions
that more adequately aid officers in our
revenue collection, border security, trade
facilitation and compliance assurance
roles.

These provisions include the harmonizing
the requirement of Advance Notification
of passenger and cargo manifests of all

vessels and aircraft entering the federation,
with the requirements of other CARICOM
states.

The revised Bill will clarify the authority
of the department audit the records of all
importers. The bill addresses the limitations
of the present legislation where it is silent
on the powers of the department to demand
that proper records are kept by all importers
to assist in determining the accuracy of
the audits.

To further facilitate, the draft legislation
recommends penalties for importers who do
not keep proper records or refuses Customs
access to their records.

The revised legislation, when passed, will
legitimize the use of Customs border security
tools such as scanners, metal detectors, K-9
officers et cetera.

The roles of Customs Agents and Brokers
will be expand and defined, so that is will
address more clearly who is a customs
brokers, ships agents, and other agents and
their obligations under the law.

Added to these, the draft legislation also

provides the legal basis for the electronic
submission of customs declarations and
other relevant supporting documents in
relation to imports and exports

The draft Bill will also be supported by
regulations that give effect to the disci-
pline of the organization and procedural
recommendations.

The department has been working closely
with the government legal department
and Office of the Attorney General to
finalise the texts and provisions of the
draft bill and all regulations for passage
and implementation in this quarter.

Customs Officers and the trading sector
are encouraged to acquaint themselves of
the provisions of the bill and the regula-
tions in an effort to seamlessly be in
compliance.

Plans are being put in place to conduct
public information sessions for the general
public. Additionally training sessions
will be organized for Customs officers and
employees of the trade sector to understand
the provisions of the revised legislation
over the next few months.

Visit us at skncustoms.com/Lance. ASPX
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Pen of the Comptroller

LANCE - - Getting it Straight

Mpr. Georid Belle
Comptroller of Customs, Ag.

Customs and Excise has embarked
on a new period of its continued
development as a facilitator of trade, a
collector of state revenue and enforcer
of border security. We continue to
celebrate the accomplishments of
our organisation made under the
stewardship of those who have led
with vision and distinction.

With great pride I highlight the
work of Comptroller Rodney Harris,
who has been a champion of institutional
reform and staff development over the
last five years. Under his watch, the
department accomplished key organi-

sational goals that have readied us to face the
future with confidence and with purpose.

The department thanks Comptroller Harris for
being the steady hand at the helm during
the global economic downturn. He gave
direction and motivation at a time when
our staff and the nation needed it most.

I extend best wishes to Comptroller Harris in
this new phase of his life; may you be blessed
with long life, success and prosperity.

The future of our department promises to
be as exciting and rewarding as the times
that we can reminisce on with pride. For
although the global, regional and domestic
challenges continue to grow in complexity, I
am confident that as a team, we possess
the abilities and competencies to deliver
quality service on behalf of the government and
people of this nation.

Our successes thus far must not be viewed
as trophies but as the scaffolding that
readies us for further advancement. Until
we are rated as and maintain a first world
ranking in trade facilitation, ease of doing
business and trading goods across borders, we
must work with passion and purpose to facilitate
the manufacturing, trade and travel sectors.

Your Customs. A Culture of Training.

I offer you my commitment to give no
less than is needed to direct the affairs of
this department and its staff. I pray for
vision that I may lead rightly but most of
all I pray for the support of my colleagues
and officers to convert vision into action.

Over the next two quarters, our reform
efforts as a department will focus on the
passage of the revised Customs Act which
is modeled after the draft CARICOM Bill.
In addition, regulations are being drafted
that would seek to enhance the overall
image of and discipline within the depart-
ment.

Work is progressing smoothly in the im-
plementation of the ASYCUDA World
programme and September roll out dead-
line is a strong possibility.

In order to fully prepare ourselves, I implore
all officers learn more of the processes,
ask questions of the functional and tech-
nical teams that have been created as the
readiness of each officer, contributed to
the holistic preparation of the department.

With your help, I know that the best days
are still ahead. Together we will aspire
and together we will achieve.

and Nevis Defence Force (Coast Guard).

as K-9 training in April; Techniques of
Investigation and Peer to Peer Work-

The Culture of training continues at Customs
much to the benefit of our officers and the
trading public.

In January, six officers travelled to REDTRC,
Jamaica and successfully passed the Narcotics
Investigations Course. An additional six
also attended the Intelligence Gathering
and Analysis Course at REDTRAC. And
Five Officers completed the Basic Sea-
manship Course facilitated by the St. Kitts

In February, the 21 Officers pursued the 10th
CCLEC Junior Officer Basic Training
Course., along with four officers from Mont-
serrat. Twenty-seven officers completed the
Valuation Policy Development Course put on
by the Caribbean Technical Assistance Centre
(CARTACQ).

In March, twenty officers participated in the
selectivity management training facilitated by
the United Nations Conference on Trade and
Development (UNCTAD) the developers of
ASYCUDA World . Six officers travelled to
REDTRAC Jamaica, and successfully
completed the Precursor Chemicals Course.

A total of 123 Officers were trained in the first
quarter of 2014.

Projected second quarter training include
ASYCUDA World Manifest Training as well

shop in May; and Techniques of Financial
Investigation Course at REDTRAC,
Jamaica in June.

The Training Department invites all
officers to identify areas of training in
which they may have interest. Effort
will be made to source or develop
training modules to facilitate such
training in the in the interest of staff
development.

The department also commends the
officers for the quality of their perfor-
mances in local and overseas training
efforts. The reports we continue to receive
are heartening and we encourage our
officers to keep up the good work.

Please send your suggestions and ideas to
training@skncustoms.com
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The idea of Barbados: most conservative and progressive island

by Prime Minister, Dr. Ralph Gonsalves
St. Vincent and the Grenadines

Barbados is an idea which has, over
time, become manifest in reality. The
idea of Barbados encompasses more than
a nation-state or a national community.
To be sure, it flows from a national com-
munity which has been in ownership, not
residence, of an especial or particular
landscape and seascape.

Still, it is more than this; and it assumes
a veritable autonomy as a category be-
yond the community. The Barbadian
diaspora, scattered overseas, has come to
draw from this “specialness” known as
the idea of Barbados.

This idea acknowledges that Barbados is
unique, sui generis, of its own kind. It is
connected to — nay, derived from — the
physical and historical condition of Bar-
bados, yet transcends it.

The unique “idea of Barbados” does not,
and cannot, make Barbados immune
from the universal “laws” of history,
society or political economy. Indeed, the
idea of Barbados has been fashioned
through a parallelogram of historical
forces and contemporary circumstances,
global and regional, which have shaped and
conditioned the home-grown evolutions,
adaptations, alterations, and changes.

More than any other Caribbean society, with
the possible exception of Cuba, Barbados has
arrived at a place where its uniqueness
represents a model of governance, political

economy, way of life, and social order,
which invites emulation elsewhere in the
Caribbean and further afield, albeit with
appropriate amendments. Barbados’ high
quality governance and level of human
development have been a marvel to objective
observers, including reputable international
agencies.

On a wide range of governance and devel-
opmental indices, Barbados is in the top rank
globally; indeed, overall, it is a developing
country with developed nations’ governance
and human development attainments. All
this is extraordinary for a country of 166
square miles and a quarter million people,
which is less than 200 years removed
from slavery and less than 50 years as an
independent nation!

I make bold to say that other CARICOM
member states aspire to being an “idea”, but
none has quite achieved that status. Jamaica is a
brand, but not an idea. Rastafarianism, Bob
Marley, Usain Bolt and Sandals have
helped to shape the Jamaican brand, a
marketing tool to attract visitors, but it is
not a transcendental idea that infuses the
body politic and society to consolidated
progressive achievements, nationally.

Trinidad is an incomplete national for-
mation with immense possibilities but
constrained by a bundle of limitations,
including rising lawlessness.

Guyana’s natural condition is still untamed, but
a nation that possesses enormous potential.
The member states of the OECS in one
way or another, consciously or unconsciously,
aspire to the Barbados “model” of a maturing
social democracy.

“Successful” British colonies such as Bermuda
and the British Virgin Islands are, in
many ways, artificial societies. The
French overseas territories of Martinique
and Guadeloupe are subsidised enclaves
in the region, in search of a Caribbean
identity. Puerto Rico is a Caribbean outpost of
the American empire, a confused and
inchoate territory with an ill-defined future.

This idea of Barbados is not coterminous with
a narrow chauvinism, island nationalism or a
jaundiced arrogance, though some within
and without Barbados may mistake or
confuse these with the uplifting “idea”

itself. The “idea of Barbados™ has saved
Barbados in the past and will surely
enable Barbados to meet successfully
its current economic challenges brought on
largely, though not exclusively, by the
prolonged global economic slow-
down from 2008, and continuing.

Barbados is at once the most conservative
and the most progressive society in
the Caribbean, bar none! It extols
continuity yet engineers, and embraces,
change. It is the only Caribbean
country that has had, since conquest and
settlement, unbroken representative
government, albeit on a restrictive
franchise until universal adult suffrage in
1946.

It is the first Caribbean country to
have attained mass adult literacy,
universal primary and secondary edu-
cation, and “free” university education. It
is the first Caribbean country to have
transformed its economy from sugar
to tourism, international financial
services, and other services. Very
early it embraced the Caribbean
Court of Justice and cut its judicial
umbilical cord with the British Privy
Council, yet it values its connection
with the British Crown.

Barbados is possessed of “a starched
Anglicanism”, to use Gordon Lewis’
telling phrase, but is more relaxed,
informally, about homosexuality than
any other Caribbean society. It places
a premium on the maintenance of law and
order, yet zealously guards individual
rights and freedoms. And the list
goes on!

In Barbados, there is an invisible
“genius of the people” which is the
foundation of the idea of Barba-
dos. Modern social scientists refer to
this social foundation as “social capital”
but it is more than this. I find the
category of “social capital” an inadequate
proxy for the grounded common
sense of Barbadians, their social soli-
darity, their ability to enhance their
capacity to come to terms with their
condition and environment, and to
address in an efficacious way any set of
challenges that arise. Other Caribbean
societies, including St Vincent and

Continued on Page 10
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This Machine Never Forgets a Face
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Sure, everyone enjoys tagging their friends
in pictures. But do you know what FACIAL
-RECOGNITION SOFTWARE really
means — or where it can lead?

When investigators on an episode of CSI:
Crime Scene Investigation fed a photograph
of a missing man into a computer, the system
identified him in less time than it would
take most of us to stammer “And what was
your name again?” to a vaguely familiar-
looking person who greeted us at a party like a
long-lost friend. Of course, that’s TV.

In the real world, facial-recognition technology
still cannot really match a random picture
against a world of individual countenances.
But it will before long, and not just for
criminal investigations. Retailers, financial
institutions and other businesses are already
installing systems that automatically identify
people to some extent using just their faces.
In some cases, this is to provide better indi-
vidualized customer service. In others, it’s to
provide more effective, targeted advertising.

“It’s here, and it’s happening faster than we
might believe,” says Alessandro Acquisti, a
Heinz College at Carnegie Mellon University
associate professor who researches privacy
implications of facial recognition. To find
out what could be done with off-the-shelf
facial--recognition software and cloud-
based computing power of the sort anyone
can get, Acquisti and a team took photos of
strangers from an online dating site that
used pseudonyms to protect identities.

They were able to match one out of 10 to

Mark Henricks
Source: American Way Magazine

photos from searchable Facebook profiles.
A similar test using offline photos taken of
students with a webcam identified one out
of three faces.

Facial recognition works by analyzing a
digital photo of a face and converting it into data
points — distance between the eyes, skin color
and the like. An algorithm compares these
points against a database of existing scans
to identify the person. Identification isn’t
as -accurate as DNA or fingerprints —
people tend to look alike — but it’s much
easier to snap photos than fingerprint
someone or obtain DNA samples. And
almost all of us already have digital photos
on file at driver’s license bureaus, if not
dating sites.

Before you start wearing a hoodie, cap and
shades like a high-stakes poker player,
consider that Acquisti’s experiment wasn’t
quite real-world. The webcam photos were all of
students at one university. That geographical
restriction simplified the problem dramatically.
“If we had tried to do it nationwide (United
States), we would have had to deal with
databases of hundreds of millions, if not
billions, of images,” Acquisti says. And
that’s not feasible for existing technology.

But facial-recognition software is getting
more powerful all the time, while mean-
while, a somewhat more limited form of
facial recognition is already widely used.
Facebook has employed it since December
2010. When users of the billion-member
social-media platform post a photo, the
network’s tag-suggestion feature presents

When users of the billion-member
social-media platform post a photo,
the network’s tag-suggestion feature
presents them with a list of Facebook
friends who appear to be in the picture.
That’s facial recognition in action. Some
digital signs use facial recognition to
overcome people’s tendency to ignore
most advertising because the messages
lack interest or relevance. An Intel
Corp. system, for instance, scans
faces of people who look at a sign and
gives advertisers key information
such as their age, gender and how
long it held their attention. That
helps fine-tune messages to sell
more products and services.

The technique worked particularly
well when combined with gamification
for one client, says Jose Avalos,
Intel’s director of visual retail. “On
average, for more than a million
consumers, the attention span went
from three to seven seconds to over
two minutes,” Avalos says. The
company’s facial-detection solutions are
employed by casinos, fast-food restau-
rants, motorcycle makers and other
businesses.

It’s important to note that facial
detection as employed by Intel and
others for digital signs, store shelves
and similar uses is not full-fledged
facial recognition. While it can discemn
age, gender, how long a person
looks at a sign or which product on
a shelf gets most of a shopper’s
attention, facial detection can’t connect a
face to an individual person. These
systems are also typically designed
to delete scans of faces without saving
the data, further protecting privacy.

And with facial recognition, that’s the big
issue: privacy. There’s no doubt
businesses want it, and the technology
for it is advancing rapidly. But because
of privacy concerns, will consumers
go along? In surveys, about half are
OK with the prospect of having
their faces automatically connected
to their electronic identities. The
other half, however, are seriously
put off by “the creepiness -factor,” says
Brian Mennecke, a management--
information-systems associate professor

Continued on Page 5
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CBRNe, more than a threat to regional development

Chemical, Biological, Radioactive, Nuclear and
explosive (CBRNe) materials are a threat
to human safety and the security of nations.

CBRNe is the name given to weapons of
mass destruction (WMD) when they are in
the control of non-state actors. Their usage
is often to bring about mass casualty or fear
in the country or wreak against targeted
groups or economic sectors.

Chemical agents are man-made toxic substances
that incapacitate, injure, or kill by affecting
the skin, eyes, lungs, blood or nerves. They bring
about blisters and burns, cause asphyxiation
(suffocation) or paralyzes the central nervous
system.

Chemical agents are weaponised by through
the deliberate combination of two or more
precursors. Technical know how brings about the
desired reaction rate - explosion, combustion or
corrosion.

Biological agents are pathogenic micro-
organisms and or toxins used to cause death
or injury to humans, plants or animals.
They are easy to conceal and small doses
can be highly effective.

Biological agents can be transmitted
through direct contact with source bacteria,
through aerosols and through vectors
(carriers which transmit infections from
one host to another).

Radioactive and Nuclear agents are often
well protected. However, a number of medical
and industrial machinery do contain moderate
to high levels of radiation. The day to day
control and disposal of these instruments are
indispensible to health and safety.

In some parts of the world weaponised
nuclear and radioactive agents are smuggled
across state borders, much to the health
risk of the handlers and those exposed.

Finally, explosive devices can be made
from common household or industrial
items. From garden fertilizer, petroleum
jelly, sugar, acetone and hydrogen peroxide,
these are products that customs officers
see processed on a regular basis.

Interpol, in collaboration with the
WCO, has put together a list of 14
CBRNe precursors under the Global Shield
Programme along with their HS Codes
and a listing of their common use.

The premise of Global Shield is that the
import of these products, by manufacturing
and service operations in order to carry out
their legitimate, should be monitored
by Customs and Excise. Once into the
domestic space, chemical precursors
especially those of an industrial nature,
should be monitored for correct storage
and use as declared.

The development and use of risk manage-
ment tools will aid Customs agencies in
recognizing trends and analyzing their impli-
cations. For more information visit:
www.wcoomd.org/en/topics/enforcement-
and-compliance/activities-and-programmes/
programme-global-shield.aspx

This Machine Never Forgets a Face (Continued from pg.4)

and facial-recognition researcher at lowa
State University.

“It’s the idea that somebody’s watching
you,” Mennecke says. Even if we’re used
to giving out addresses, birth dates and
other identifying information, many of us
are not OK with the prospect of being
identified by a stranger who, say, snaps
our picture with a smartphone and, in
seconds, connects to a database containing all
kinds of personal information about us.
Yet that is what Acquisti’s team did in a
third experiment, when they were able to
obtain valid Social Security numbers for
students and online daters identified solely
through facial recognition.

To overcome the creepiness barrier,
Mennecke says, most businesses will only use
facial recognition on people who explicitly opt
in for it. But user opt-in may be interpreted
loosely. For example, a smartphone app

called SceneTap, for bar hoppers, employs
facial detection to determine the number,
age and gender of patrons in nightspots
in more than a dozen cities across the
United States. People who have the free
app use it to plan where to spend the
evening.

Bars that use SceneTap are supposed to
put stickers by the front door telling pa-
trons they are being scanned. But how
many think to check?

As businesses find ways to use facial
recognition for marketing, the technology is
expected to become nearly ubiquitous.
And, as the CSI episode suggested, criminal -
investigations will be involved. Facial
recognition is a central part of the Next
Generation Identification (NGI) program
that the FBI is rolling out on a multiyear
plan. On the other side of the equation,
laws restricting facial recognition are

also likely. Already in Europe, privacy
regulations mean - Facebook can’t em-
ploy its tag-suggestion feature there.

To avoid similar U.S. limits, businesses
will  probably emphasize self-
policing, like automatic scan deletion
in face-detecting digital signage, and
restrict real recognition to people
who opt in to get loyalty points or
other incentives.

Will facial recognition become so
effective and commonplace that you
won’t have to remember people’s names
at parties, because your phone will do it for
you? Maybe. But even face-detecting
signs are relatively rare at this point,
according to Intel’s Avalos. “It’s still
the early days,” he says. “In fact, I"d
say most of the industry doesn’t even
know about the technology today.”
But you — whoever you are — do.
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